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ENGLISH VERSION

1 Which type of process is communication ?
(A) Two way
(B) Administrative
(C) Humanistic

D) All

2 In which form formal communication is generally done ?
(A) Oral
(B) By sign
(C) Written
(D) None
3 How information is given in reporting ?
(A) Top — Bottom
(B) Bottom — Top
(C) Top —Top
(D) Bottom — Bottom
4  Who gave four 'C's for written communication ?
(A) Highman
(B) Newman
(C) Summar

(D) Dr. Tarry
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5  Ethics gives guidance about what ?
(A) Behaviour
(B) Speech
(C) Functions
(D) Approach
6  What is not enough in reporting ?
(A) Totell
(B) Tolisten
(C) Tounderstand

D) All

7  Which function becomes easy by communication ?
(A) Planning
(B) Control
(C) Direction
(D) Budgeting
8  How employees should be selected ?
(A) Onthebase of wages
(B) Scientifically
(C) On the base of age
(D) On the base of native
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9  Whatis the base of planning ?
(A) Uncertainty
(B) Time
(C) Money
(D) Accuracy
10  Which is the most famous method of training ?
(A) Case study
(B) Seminar
(C) On the job training
(D) Apprentice training

11 How many parts of environment ?

(A) Four
B) Three
©) Two
®) TFive

12 Whatis the main reason of employee’s dissatisfaction ?
(A) Strict rules
(B) Not enough remuneration
(C) Disciphine
(D) Conflict
13 Plant trees in which type of responsibility ?
(A) Economical
(B) Legal
(C) Voluntary
(D) Moral
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14 To observe prevailing statutes of the country is the responsibility of
business towards whom ?

(A) Consumers
(B) Employees
(C) Society
(D) Government
15 Who has the control over business internal factors ?
(A) Consumers
(B) Employees
(C) Managers
(D) Government
16 Which type of economy India have ?
(A) Mixed
(B) Capitalist
(C) Socialist
(D) None
17  Which rule took place of FERA ?

(A) FEDA
®) FEMA
(C) FETA
®) FECA

18 Who can be included in society ?
(A) Human Group
(B) Social Institutions

(C) Social Traditions
O) Al
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19 From which year the Consumer Protection Act was implemented ?
A) 1991
B) 1968
(C) 1986
D) 1992
20 Which sector organize Lok Adalats ?
(A) Private
(B) Public
(C) Local
(D) International
21 Who take interest in business ?
(A) Owner
(B) Public
(C) Government
D) All
22 Where C.E.R.C.is located ?
(A) Ahmedabad
(B) Mumbai
(C) Jaipur
(D) Udaipur
23 How many things are included in the field of financial management ?
A 2
®) 3
© 4
D) 5
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24

25

26

27

28

Total satisfaction of customer with profitable exchange is the main
objective of which management ?

(A) Production
(B) Material
(C) Market

(D) Financial

How many basic element of marketing mix ?

(A) One
B) Two
(C) Three
D) Four

What is necessary from the establishment to end of a business unit ?
(A) Employees

(B) Market

(C) Capital

D) All

What is become more effective because of controlling ?
(A) Leadership

(B) Planning

(C) Supervision

(D) Staffing

Which type of activity is controlling ?

(A) Complex

(B) Secondary

(C) Main

(D) Internal
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29 How many steps of the process of controlling ?

(A) Four

(B) Five
(C) Two
(D) Three
30 At which level of management controlling is done?
(A) Top
(B) Middle
(C) Bottom
D) All
31 (@) Knowledgeispower.
(1) Applied knowledge is power. — Which sentence is true ?
@ o
B) @
©) @ and @)
(D) None
32 At which level IIM is working ?
(A) State
(B) International
(C) National
(D) Local

33 What is necessary for the implementation of the decision taken by
planning ?

(A) Organization
(B) Direction

(C) Control

(D) Budget
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35

36

37

38

Which type of education is compulsory for profession ?
(A) Darect

(B) Formal

(C) Indirect

(D) Informal

At which level of management No. of person is highest ?
(A) Bottom

(B) Middle

(C) Top

O Al

Which type of activity is management ?

(A) Humanistic

B) Group

(C) Wide

O Al

Which level of management is responsible towards shareholders ?
(A) Bottom

(B) Middle

(C) Top

O Al

How many steps of the process of reporting ?

(A) Three

(B) Four

(C) Five

O Six
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39 Who was the author of the book ‘General and Industrial
Management' ?

(A) Druker
(B) Henry Feol
(C) Taller
(D) Luther Gulic
40 What is given in decentralization ?
(A) Profit
B) Work
(C) Authority
(D) Responsibility
41 On what the success of discipline is depend ?
(A) Leadership
(B) Environment
(C) Rules
O) Staff
42  Which method of wages is suggested by Fadrik Taylor ?
(A) Time wage system
(B) Piece wage system
(C) Fixed wage system
(D) Different wage system
43 With what the word ‘precise’ 1s connected ?
(A) Reporting
(B) Control
(C) Planning
D) All
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45

46

47

48

Which type of process is planning ?
(A) Universal

(B) Intellectual

(C) Conscious

D) All

Budget is useful medium for

(A) Planning

(B) Control

(C) Dairecting

(D) Leadership

What the company do to check options ?

@A OP
B OM
(C) OR
@®) OD

In which type of organization benefit of expertise can be attained ?
(A) Line

(B) Functional

(C) Committee

(D) Matrix

Which type of structure is an informal organization ?

(A) Political

(B) Economic

(C) Emotional

(D) Social
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50

51

52

53

What should be balanced in organization ?

(A) Authority and Rules

(B) Function and Authority

(C) Authority and Responsibility

(D) Responsibility and Rules

Which from the following is formal organization ?
(A) Line

(B) Functional

(C) Committee

D) All

Delegation of authority is the key to what ?

(A) Organization

(B) Management

(C) Centralization

(D) Decentralization

What is arise because of delegation of authority ?
(A) Authority

(B) Accountability

(C) Responsibility

D) All

At which level the authority is centered in centralisation ?

(A) Bottom
(B) Middle
(C) Upper
(D) None
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55

56

57

58

How a person get authority ?

(A) By born

(B) By government

(C) By majority

(D) Formally

What can be increase by training ?
(A) Interest

(B) Skill

(C) Efficiency

D) All

Which task is not liked by staff ?
(A) Transfer

(B) Dismissal

(C) Promotion

(D) Training

Which type of process is recruitment ?
(A) Complex

(B) Speedy

(C) Positive

(D) Negative

What are the employees for an unit ?
(A) Blood

(B) Mind

(C) Heart

(D) Hands and legs
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59 How many internal sources for recruitment ?

(A) Three
®) Four
(C) Five
®) Six

60 Which type of training is suitable for small unit ?
(A) On the job training
(B) Vestibule training
(C) Internship
D) All
61 Which method of training is expensive ?
(A) Internship
(B) Apprentice
(C) Vastibule training
(D) On the job training
62 Which is the indirect method of training ?

(A) Magazine

(B) Radio
C) T.V.
O Al
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63

64

65

66

Who has the right on super profit ?

(A) Employee and Government

(B) Employee and Owner

(C) Owner and Government

(D) Society and Government

Which of the following is non-monetary incentive ?
(A) Prize

(B) Recognition

(C) Promotion

D) All

By which wage system the age of machines is increase ?
(A) Time wage system

(B) Piece wage system

(C) Profit sharing

(D) Bonus

Which is the main reason for industrial conflict ?
(A) Employment

(B) Profit

(C) Wages

(D) Discipline
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67 On what the level of direction is depend ?

68

69

70

(A) Directors

(B) Level of management

(C) Employee

(D) Environment

With whose work the work of supervisor is compared ?
(A) Lawyer

(B) Doctor

(C) Professional

(D) Teacher

When Maslow presented principle of hierarchy of needs ?

(A) 1943
B) 1935
(C) 1934
O) 1953

Which type of quality is scientific approach for a leader ?
(A) Physical

(B) Intellectual

(C) Psychological

(D) None
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